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ARTICLE 1. GENERAL PROVISIONS

1.1. Internationalization is one of the modern
trends in professional education, contributing to
improved teaching quality, access to
international practices, and the expansion of
students’ and teachers’ professional
opportunities.

1.2. Multiprofile Public College Imedi
(hereinafter — the College) views
internationalization as a future direction of
institutional development and, at this stage,
establishes an initial policy that provides the
framework for the gradual introduction of
international cooperation.

ARTICLE 2. PURPOSE OF THE POLICY

2.1. The purpose of this policy is to define
principles and general directions that will enable
the College, in the future, to:

* Attract international experience;

* Gradually establish international partnerships;
« Strengthen the foreign language component;

* Enhance the professional students’ and
teachers’ opportunities to engage with
international learning environments.

2.2. The policy is an initial, flexible document,
the development of which will depend on the
College’s institutional capacity and available
resources.

ARTICLE 3. CORE PRINCIPLES OF

INTERNATIONALIZATION

a) Phased development — processes will begin
with small steps and expand gradually;

b) Realistic approach — all activities will be
planned according to available resources;

¢) Compliance with national standards — the
College adheres to Georgian legislation and
professional education requirements;

d) Support system — only the existing
institutional structure will be involved in the
process;

e) Future orientation — the policy establishes
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a foundation that will be further specified and
developed in subsequent years.

ARTICLE 4. DEVELOPMENT DIRECTIONS
At this stage, the College plans to develop
internationalization through the following
limited yet important directions:

4.1. Establishing an Initial Network of
International Cooperation

* Gathering information on potential
international partners;

* Establishing first contacts (primarily online);
* Identifying countries and institutions relevant
to the College’s development priorities.

4.2. Preparing to Strengthen the Foreign
Language Component

* [dentifying foreign language needs among
students and teachers;

* Planning short foreign language courses or
support mechanisms;

* Reviewing existing programs for potential
alignment with international modules.

4.3. Ensuring Access to International
Experience (Online Format)

* Participation in international webinars, free
online trainings and professional meetings;

* Providing teachers with access to international
resources (where applicable);

* Supporting students’ exposure to international
materials.

4.4. Preparing Small Pilot Activities

* Organizing small online meetings for students
with foreign trainers or partner colleges (as
needed);

* Encouraging teachers’ participation in minor
international initiatives (free platforms, online
forums).
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ARTICLE 5. VISION FOR INTERNATIONAL

MOBILITY (FOR FUTURE IMPLEMENTATION)
5.1. The College does not currently implement
international mobility; however, the policy
identifies mobility as a direction for future
development.

In the future, the College plans to:

* Prepare small-scale educational exchange
activities;

* Support teachers’ online professional
development through international resources;
* Gradually formalize cooperation agreements
with partners based on labor market needs.

ARTICLE 6. GENERAL FRAMEWORK FOR
SUPPORTING FOREIGN STUDENTS (IF

NEEDED)

6.1. The College does not currently admit
foreign students; however, the policy outlines a
general principle that, in the future, the process
of hosting foreign students or guests will
involve:

* The Administrative Unit;

* The Quality Assurance Unit;

* Staff responsible for student support.

ARTICLE 7. STRUCTURAL UNITS INVOLVED

IN THE INTERNATIONALIZATION PROCESS
7.1. The initial phase of internationalization will
be implemented by the following existing
structural units:

* Director — ensures the approval of the policy
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and provides strategic support;

* Deputy Director — coordinates the planned
activities;

* Quality Assurance Manager — conducts
yearly monitoring and evaluates the process;

* Program Managers — analyze opportunities
for integrating international components;

» Administrative Staff — ensure
communication and documentation, as required,;
* VVocational Teachers — participate in
international online activities within their
capacity;

« Staff responsible for student support —
provide students with relevant information when
needed.

ARTICLE 8. POLICY EVALUATION

8.1. Evaluation of the internationalization
process will be conducted moderately, on an
annual basis, and will include:

* Analysis of implemented small-scale
activities;

» Review of institutional needs;

* Assessment of opportunities;

* [dentification of future steps.

Evaluation will be conducted by the Quality
Assurance Unit.

ARTICLE 9. FINAL PROVISIONS

9.1. The Internationalization Policy represents
an initial document that will be updated and
further developed as the College expands its
activities.
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